
Investment Experience and

Problem-Solving in Thailand

Jong Kuk Ahn
President of Thai Corporate Access Ltd.

’10. 7. 6

1



Why Thailand?Why Thailand?1

Investment attraction policyInvestment attraction policy2

Analysis of Korean investors Analysis of Korean investors 3

Contents

2

Problem solving strategyProblem solving strategy4



I. Thailand overview & economic indicator

II. Current status of Thai economy 

III. Infrastructure 

1
Why Thailand?

3



I. Thailand overview & economic indicator 

Population (’09.12): 67mil (Global 20th)

-Ratio of age 15~64 : 70.5 %

*) Population of ASEAN : 584 million

Country area : 513,120 Sq KM 

- 5 times of South Korea, equal with 
France

- 28% is forest, 41% cultivation area

Language: Thai

Weather: hot and humid, subtropical 
region, average annual climate 28 
degrees Celsius, humidity 70%

Major religion : Hinayana Buddhism94%

Umemployment rate : 1.7 %(2009)

GDP (2009) : US$254 bil (-2.4%)

GDP per capita (2009): US$ 3,921

Foreign currency deposits (’10.04): 
US$147.6 bil

V.A.T 7%

Corporate tax 10-30%

US$ 1 = 32.44 Baht(June 30,2010) 4



II. Current status of Thai economy
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- Current stock price 797 .31 (ô10 .6.30 ) / Decreased 15 .2 % compared to 
the maximum point ( ô07 .10 .29 ,915 .03)

- Currency rate : 34 .95 Baht (End of ô08 ) - > 32 .44 Baht( ô10 .6.30 ) , 7.7% 
appreciation

- Rate : lowered rate 4 times since Dec ô08 (3.75 % - > 1.25%)
* interest rate (Minimum Loan Rate) : 5.85%

Ç Financial sideÇ Financial side

ÇReal economy sideÇReal economy side

- Due to the global economic crisis, real economy such as  production, 
consumption, import, export and employment has been reduced, but it is 
recovering since 2Q of 2009

- Market re - contracted due to political unrest (Apr~May 2010 ) Ą recovering 
since June 2010

- Negative economy growth in 2009 ( - 3.0 %), Expecting 3.5~4.5% growth in 2010

- In 2009 , negative inflation rate ( - 0.7%) , In 2010 , expecting 3% 

- Due to low import, trade balance remained surplus.(In 2010 , Thailand is 
expecting 173 billion dollar export) ( In 2009 , Export: 152 .5 bill $( - 13 .9%), 
Import: 133 .8bill $, 18 .7bill $ surplus)

* Source : Thailand Kasikorn Bank 
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* Source : Thailand Kasikorn Bank 

Economic status
Action to 

economic crisis

üContinuous growth of 
production and export 
of manufacturing 
industry (regardless of 
recent political issue)

üRecovering tourism and 
service industry

üBaht currency has 
appreciated 8% in 
recent 2 years due to 
inflow of foreign 
currency and trade 
balance surplus 

üExpecting gradual 
increase of 
consumption 

üExpecting 3% inflaction 
in 2010

ü Publishing 
economic stimulus 
package

üPublishing financial 
market stabilization 
plan (lowering rate, 
dollar supply to 
foreign exchange 
market) 

üAction to 
unemployment: 
unemployment rate 
has been increased 
since financial 
crisis

ü Supporting low -
income class, 
extending credit 
facility to small and 
medium enterprises

Outlook

ü Expecting 3.5~4.5% 
economic growth in 2010

üRecovering tourism and 
service industry

ü Dependent to domestic 
and international 
uncertainty 

üGlobal economy 
recovery

üInflation

üUncertainty of local 
politics 

üUncertain variables 
related to certain 
investment (Eg: Map Ta 
Phut project which was 
stopped)

Ç Economy outlookÇ Economy outlook



- Road system: 180,053 km (Connecting 76 states)

Crossing Cambodia, Laos, Vietnam, South of China.

- Railroad system: 4,071 km (Connecting Malaysia & 
Singapore)

Skytrain & Subway : Bangkok

ÇRoad & RailroadÇRoad & Railroad

Infrastructure

Ç PortÇ Port

- 7 world - class sea ports.

Equipped with tank for oil and liquid 

Automotive cluster 

Electronic custom facility 7

III. Infrastructure



- 42 estates in 15 Provinces 

IEAT : 11 ,  private JV : 31    
Mostly focused in Chonburi, Rayong Province
Privilege such as landowning and supporting factory 
construction permission

- Companies in iE : 3,456 / employers : 481,000 

- Korean investor companies in IE : 52 

Invested amount : 410 M US$ / Employers: 8,600 

Ç Industrial estate (www.ieat.go.th)Ç Industrial estate (www.ieat.go.th)

ÇMajor industries in Industrial ClustersÇMajor industries in Industrial Clusters

Petrochemical factories and oil refineries 

Automotive

Electronics

Jewelry

Printing and Packaging

Fiber, fabrics 8



Pintung 
Industrial cluster

Hemaraj Land and 
Development PLC

AMATA 
Industrial 
cluster 

Gateway City
Industrial cluster

Asia Industrial 
cluster

Padeng Industrial 
cluster

Man Ta Phut 
Industrial 
cluster

LaemChabang 
Industrial 
cluster

Wellgrow 
Industrial cluster

Golf Course

International 
school & Univ

304 Industrial 
Cluster

Rosana 
Industrial 
cluster

Expansion of Industrial Clusters for 
foreign investment
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2 Investment attraction policy

I. Investment attraction promotion 

package for foreign investors 

II. Focal point program of BOI

III. Application of competitiveness of 

Thailand
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1. Investment attraction policy 

FDI policy

No condition in export No Local Contents 
clause

Production 
Export

Holding foreign exchange account, No 
regulations in mistake remittance

Foreign 
remittance

No limit in investing in manufacturing 
industry, limit financial and service 
industries

Investment 
limit

Almost no cap in share investing in all 
industries

Share invest

Contribution for national economy, 
Investment attraction of sectors that 
strengthen local industrial competitiveness

Policy 
Framework

11



II. Focal point program of BOI

Focal Point of investment attraction policy: 
BOI

Government organization 
under Ministry of industry

FDI attraction, Holding right 
of permission 

Building and operating Stimulus package

C̋lassify the nation with óinvestment attraction Zone ôand 

manage

P̋roviding various tax reduction and incentives

F̋oreign approval of foreign investment limit 

P̋ermitting landowning 

V̋isa and supporting Work permit issue

i̋nvestment attraction, one - stop service

Legal 
position

Role

Work

12



Strategy or Priority industriesStrategy or Priority industries

[ Priority industries  ] 

Green and Renewable/alternative energy, Electric/Electronic

High technique/High value sector, Automotive and parts

High quality metal, Agriculture/minerals related sectors   

- Green & Renewable Energy :
Biomass, Biogas, Wind, Hydro, MSW

- Eco - friendly Materials & Products

- Agriculture, minerals : cultivation related & agricultural products 
processing, mining industry (mineral resources license) 

- Manufacturing : Ceramic & metal, non metal, machinery, transport 
equipment, electric, electronics related parts, chemical, plastic 
industry, paper industry

- Service : Retail and leisure industries

Ç Investment attraction industries - > Privilege various tax and 

non tax incentives

Ç Investment attraction industries - > Privilege various tax and 

non tax incentives

13



Analysis of Foreign investors [Provided by BOI]

Ç Approved rate of BOI - promoted sectorsÇ Approved rate of BOI - promoted sectors
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ÇDistribution of foreign investors by nationalityÇDistribution of foreign investors by nationality
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ÇDistribution of investors by asset volumeÇDistribution of investors by asset volume
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ÇDistribution of investors by revenueÇDistribution of investors by revenue



III.III. Application of competitiveness of Application of competitiveness of 
ThailandThailand

Good quality of labor and domestic market

Ç Abundant labor with high productivity (published by 

foreign chamber of commerce) 

- Compared to other countries in South East Asia, labor productivity 

and wage is higher in Thailand.  

- However, decline in labor intensive industries takes place: lowered 

competitiveness in textile, shoes, parts assembly sectors.

ÇGood quality of labor - >  easy to educate mid technology 

trainee

- Suitable for high technology or high value industries 

17



Statistics related to labor 

Factor Statistic note

Population 67,070.0
Global top 20 /potential 

domestic market

Population above age of 
15

52,735.4
Avg age of total population : 

33.3

Employed population 38,562.9 
agricultural(38.4%)/ non -

agricultural (61.6%)

unemployment 1.7 %

Minimum wages 206 Baht 
Bangkok standard (differs 

by region 151~206)

Avg monthly wage in 
agricultural sector

3,607.3 Baht

Avg monthly wage in non -
agricultural sector

9,348.6 Baht

(Thousand , 2009  2 Q)

* Source : Thailand  National Statistical Office
18



- Border on Malay, Myanmar, Cambodia, Laos, increasing regional trade

- Bridge between in land, pacific and Indian ocean. 

Planning to build International railroad crossing Yunnan China - Bangkok 

Thailand,

International railroad project connecting Myanmar - Laos- Thailand- Vietnam

Expect to be the HUB of South East logistics including 5 countries in 

India- China

Importance of geo - economical factors

ÇCenter of ASEAN logisticsÇCenter of ASEAN logistics
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- Use of Thailand FTA : 6 countries in ASEAN, China, India, Australia, Japan, 

NZ

- Korea - Thailand signed FTA: In force since 1st Jan 2010

Active trade with Thailand, expecting increase of investment in Thailand 

Up to 2010 , tax exemption or reduction in 89 .14% of investment products and 

81 .45% of import product

Thailand as production site - >entering local market and export to the third party

ÇUse of FTAÇUse of FTA

< Effect of investment in Thailand >

1. Price discount effect in buying or importing raw 

materials

2. Export of produced products

3. Effective production and flexible sales management 

and operation

4. Export to the third parties

20

ÇMajor agreement between Korea - ThailandÇMajor agreement between Korea - Thailand

- Trade agreement (1961 .9) aeronautical agreement (1967 .7) double tax avoidance 

agreement( 1974 .8)

- Ordinary passport visa exemption agreement (1981 .11 ), Science and technology 

agreement (1984 .4)

*) diplomatic relations with North Korea( 1975 .5), Trade agreement (1978 .12 ), mail communication agreement (1983 .2)



Restriction related tax

Freeze in employment

Restriction related to trade

Standard of examination ( 10 measures)

Ease of closing business

Restriction related to credit

Security of investors

Validity of contract

Process of asset registration

Restriction related to permission

Construction restriction

Laos165Norway10

Philippines 140Australia9

Indonesia129Ireland8

Vietnam92Canada7

China83UK6

Taiwan61Denmark5

South Korea23Hong Kong4

Malaysia20USA3

Thailand13NZ2

Japan12Singapore1

* Source : World Bank Study - Doing Business in 2009

Ease of doing business( 2009 )



I. Status of investors

II. Result on investment

III. Investment environment

IV. Conclusion 
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Analysis of Korean investors 
(Survey in 2009 )
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Ç Status of investors in ThailandÇ Status of investors in Thailand
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ÇResult of investing in ThailandÇResult of investing in Thailand

  (M THB, 2008) 
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Ç BUSINESS ENVIRONMENTÇ BUSINESS ENVIRONMENT
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ÇConclusion (Summary of survey)ÇConclusion (Summary of survey)

- Korean Embassy and Korean - Thai chamber of commerce 
had survey in Apr~Aug 2009 . Among 502 Korean investors 
in Thailand, 164 companies had sent back survey. (This 
report is not analysis, but facts.)

- Most of Korean investors are focused since 2000 . 
(Major industries : Electric, electronics products and service 
industry)

- Most of investors selected Thailand as dominant investing 
country. They had reviewed investment carefully, and 
gradually increased their investment during last 3 years.

- Many companies in survey showed satisfaction in their 
business result in Thailand, but they were not satisfied with 
ROI or revenue growth. 

- Most of companies have negative impression towards 
business environment such as political issues. 

*) It is interesting that many companies kept on investing in 
Thailand. even though they were dissatisfied with financial 
result which were lower that they expected.
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Ç Characteristics of ThaiÇ Characteristics of Thai

- Thai people are kind ,

- Careful not to lay a burden on other people ,

- Always smile, hate to argue ,

- Like to work in small groups ,

- Keep good relation between top management and working 
level ,

- Deal all works happily

32

I. Understanding culture of Thailand I. Understanding culture of Thailand 



Ç 3s of Thai peopleÇ 3s of Thai people

SABAI (Comfortable )
SANUK (Happy )
SADUAK (Easy )

- Thai people look for 3S in family and work 

- They quit works when the work is not comfortable or happy 
even though they get high salary

- They keep good relationship with people when they satisfy 3S
(But not in the relationship between top and bottom)

33

Ç Points to bear at workÇ Points to bear at work

- Most of Thai companies or factories put effort in making good 
atmosphere for employees to work happily. They simplify and 
divide works for employees so they do not find difficulty. 

- Thai employees show better performance when they are trained 
with manual, and when difficult works is simplified.  

- Thai people have high self esteem , so talk and persuade in 
private when employees need discipline.



- Issue membership card ïPrivilege and protect right when work 
with/against government

- Issue and certify the document of Region of Origin

- Guidance for investors to settle in Thailand

* Window between Thai government
* Gather the latest news, Collect difficulties and give solution 
* Publish books on guide to prevent problems : 

Guide to Thailand investment, Taxation and trade policy, List of 
companies invested in Thailand

* To be published in 2010 : Renewable energy policy of Thailand, Labor 
law and cases 

Ç Supporter of companies investing in ThailandÇ Supporter of companies investing in Thailand

ÇOrganization registered in Thailand ministry of industryÇOrganization registered in Thailand ministry of industry

- Promote trade between Korea and Thailand

- Promote economical/cultural exchange and friendly relationship 
between Korea and Thailand

- Protect every member ôs right by assisting trade, investment, 
service/tourism related industry between Korea and Thailand.
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IIII . . Role of KoreanRole of Korean -- Thai chamber of commerceThai chamber of commerce



ÇGuide to invest in Thailand (Reference) ÇGuide to invest in Thailand (Reference) 

Ch. 1 Economy Overview of Thailand

Ch. 2 Government Policy of Thailand
2- 1. New direction of economy and industry policy
2- 2. Investment promotion policy
2- 3. New and Renewable energy policy 
2- 4. FTA
2- 5. Government procurement policy
2- 6. Major industry status and Master plan

Ch. 3 Economy/Social Law
3- 1. Establish a company
3- 2. Owning land and building 
3- 3. intellectual right 
3- 4. Taxation
3- 5. Labor
3- 6. Management of Foreign exchange and Finance
3- 7. Immigration and VISA 
3- 8. Investment promotion system 
3- 9. Import and Export system
3- 10 . Closing a company

Ch. 4 Business information in Thailand

*) Refer to the homepage of Korean - Thai chamber of commerce : 
www.korchamthai.com Information support center (Economy and Social Law)
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http://www.korchamthai.com/


Homepage :www.korchamthai.com

E-mail : ktcc@korchamthai.com

Tel : +66.2.204.2503
(Mr. Kim, Joong Hyung)
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II.  Contact at KoreanII.  Contact at Korean -- Thai chamber of Thai chamber of 
commercecommerce

http://www.korchamthai.com/
mailto:ktcc@korchamthai.com


ÇGuide to Intellectual property protection i n ThailandÇGuide to Intellectual property protection i n Thailand

- Free of charge intellectual property consultation with top law firm in 
Thailand. 

Consultation on Thailand patent ,utility model, design, brand

Infringement of the patent in Thailand
*) Contact : Tel ,E- mail, consultants visit investors & investors visit 
IP - DESK

- To protect the IP of Korean investors, application fee for the patent 
is supported. 

Stand proxy for Korean investors in Thailand
*) support 70% of the registration fee. (under $ 500 ) 4 cases per 
company. 

- Support research fee when Korean product is violated in Thai 
market 
Support research fee and act as a proxy
*) Support 70% of the total fee (No more than 3,000 $), 1case per 
company
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III.III. Intellectual property protection center Intellectual property protection center 
(Bangkok IP(Bangkok IP -- DESK)DESK)



Homepage : www.kipra.or.kr

E-mail : pylee@kipra.or.kr

Tel : +66.2.204.2511
(Bangkok IP-DESK Mr. Lee Bu Young)
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IIIIII .  .  Intellectual property protection associationIntellectual property protection association

http://www.kipra.or.kr/
mailto:pylee@kipra.or.kr


IV. Guidance in financial services
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- Reference in Korea is hardly admitted in Thailand bank. 
- Without business record and credit record in Thailand, it is difficult to get 

loan from local bank.  

ÇDifficult to have loan from local bankÇDifficult to have loan from local bank

ÇNeed effort to be recognized as growing and safe business. ÇNeed effort to be recognized as growing and safe business. 

- Transaction should be under the name of company, so investors can build 
credit record under the name of company. 

- To avoid corporate tax, operate the business at a loss will bring 
restrictions in bank transaction. 

- Ordinary bank branch offices might not have bankers for corporate 
services, so it is better check before visiting bank offices. 

- To get financial services in Thailand, investors need to take time. 

Ç Enough time is required to get financial support from local bank. Ç Enough time is required to get financial support from local bank. 




